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Faculty Worksheet: Writing Outcomes and Objectives
A Practical Template for Creating Clear, Aligned, and Assessable Statements
For Faculty, Course Directors, Unit Leaders, and Curriculum Committees
Purposes
Use this worksheet to write or revise an outcome or objective that is:
· Clear
· Appropriately scoped
· Observable
· Aligned with broader outcomes or competencies
· Connected to knowledge, skills, and professional behaviors
· Linked to learning experiences and assessment
· Mappable for curriculum review
A strong outcome or objective should help make this pathway visible:

Step 1: Identify the Curriculum Level
1. What are you writing?
Check one:
☐ Program Outcome
☐ Phase Outcome
☐ Block Outcome
☐ Module Outcome
☐ Competency Strand Outcome
☐ Milestone
☐ Course Outcome/Objective
☐ Unit Outcome/Objective
☐ Session Objective
☐ Other: _______________________________
2. Where does this fit?
Program:

Phase / Block / Module / Strand:

Course / Unit / Session / Experience:

Learner level:
☐ Early learner
☐ Developing learner
☐ Advanced learner
☐ Transitioning to supervised practice
☐ Other: _______________________________
3. Scope Check
Ask: Is this the right size for where it sits?
	Question
	Notes

	Is this too broad for this level?
	

	Is this too narrow for this level?
	

	Does this repeat a higher-level outcome instead of contributing to it?
	

	Does this describe what learners should do at this point in the curriculum?
	


Step 2: Start With the End in Mind
4. Desired learner capability
Before writing the outcome or objective, answer this in plain language.
What should learners be able to do after this learning experience?
Learners should be able to:




5. Broader outcome or competency connection
What larger competency, program outcome, phase outcome, course goal, or professional capability does this support?
Broader competency or outcome:


How does this objective contribute to that larger capability?




Step 3: Draft the Outcome or Objective
6. First draft
Use this structure:
Learners will be able to + action verb + content/context + expected performance.
Draft outcome or objective:




7. Observable verb check
Avoid vague verbs that are difficult to observe or assess.
Avoid
☐ Know
☐ Understand
☐ Learn
☐ Appreciate
☐ Become familiar with
☐ Be aware of
Prefer
	Foundational
	Applied
	Higher Complexity

	Identify
	Interpret
	Analyze

	Describe
	Apply
	Evaluate

	Define
	Compare
	Justify

	Recognize
	Differentiate
	Formulate

	List
	Explain
	Create



Best observable verb for this objective:


8. Revised draft
Rewrite the outcome or objective using an observable verb.
Revised outcome or objective:




Step 4: Identify Knowledge, Skills, and Attitudes & Behaviors
Professional competence usually includes more than just knowledge.
9. Dimensions of competence
	Domain
	What is required?
	Faculty Notes

	Knowledge
	What learners need to know or understand
	

	Skills
	What learners need to do
	

	Attitudes and Behaviors
	How learners should act as professionals
	



10. Competence integration check
This outcome or objective includes:
☐ Knowledge only
☐ Skill only
☐ Professional behavior only
☐ Knowledge + skill
☐ Knowledge + professional behavior
☐ Skill + professional behavior
☐ Knowledge + skill + professional behavior
If more than one domain is involved, how do they work together?




Step 5: Determine the Cognitive Demand
11. Bloom’s Taxonomy level
Select the primary level of thinking expected.
☐ Remember
☐ Understand
☐ Apply
☐ Analyze
☐ Evaluate
☐ Create
Why is this the right level for learners at this stage?




12. Bloom alignment check
	Question
	Notes

	Does the verb match Bloom’s level?
	

	Is this cognitive level appropriate for the learners’ stage?
	

	Is this cognitive level appropriate for the curricular level?
	

	Will the assessment require the same level of thinking?
	



Step 6: Build Progression
Learning should build over time, not simply repeat.
13. Developmental stage
Where does this objective sit in learner progression?
☐ Introduced
☐ Reinforced
☐ Applied
☐ Integrated
☐ Mastered
What is different from the last time learners encountered this concept, skill, or behavior?




14. Progression statement
Complete the sentence below.
At this point in the curriculum, learners are expected to move from:
Previous level of learning:

to
Current expected performance:

to
Future expected performance:


Step 7: Identify Integration
Integration means learners use connections across disciplines, concepts, competencies, or contexts to think or perform more effectively.
15. Integration level
Select the best fit.
☐ Discipline-specific
☐ Connected
☐ Multidisciplinary
☐ Interdisciplinary
☐ Integrated application
☐ Authentic professional performance
16. Integration check
	Question
	Notes

	What disciplines, concepts, domains, or competencies are connected?
	

	Does connecting them change what learners conclude or do?
	

	If one discipline or domain were removed, could learners still complete the task at the same level?
	

	Is integration meaningful or mostly superficial?
	


Step 8: Align the Learning Experience
Learners should have an opportunity to practice what the outcome or objective expects them to demonstrate.
17. Learning experience alignment (include Instructional Methods by faculty)
	Component
	Faculty Response

	What learning activity supports this outcome or objective?
	

	What will learners do during the activity?
	

	How will learners practice the expected performance?
	

	Will learners receive feedback? If yes, how?
	

	Does the activity match the verb and cognitive level?
	


Step 9: Align Assessment and Evidence
Assessment should provide evidence that learners achieved the outcome or objective.
18. Assessment method
Select all that apply:
☐ Written exam
☐ Quiz
☐ Clinical vignette
☐ Case analysis
☐ Oral presentation
☐ Written assignment
☐ Laboratory practical
☐ Simulation
☐ OSCE
☐ Workplace-based assessment
☐ Direct observation
☐ Portfolio
☐ Reflective writing
☐ Peer assessment
☐ Other: _______________________________
Measurability 
Evaluation Method examples: Score, Rubric, Completion, Participation, Observation, Checklist
Completion Requirement examples: Required to Pass, Required, Counts Toward Pass, Feedback Only
Timing examples: Weekly, Biweekly, End of Unit, One-Time, Ongoing
Performance Standard examples: Pass, Satisfactory, Meets Expectations, Complete, Competent, ≥80%
19. Miller’s Pyramid level
What level of performance does the assessment capture?
☐ Knows
☐ Knows How
☐ Shows How
☐ Does
Why is this assessment level appropriate?




20. Evidence checks
	Question
	Notes

	What evidence will show that learners achieved this objective?
	

	Is the evidence direct or indirect?
	

	Will this evidence be useful for curriculum review or learner progression?
	

	Where will this evidence be documented or mapped?
	


Step 10: Curriculum Mapping Information
Use this section to prepare the outcome or objective for syllabus documentation, curriculum inventory, accreditation review, or program evaluation.
21. Mapping fields
	Mapping Element
	Faculty Entry

	Competency
	

	Program Outcome
	

	Phase / Block / Module Outcome
	

	Course Objective
	

	Unit Objective
	

	Session Objective
	

	Instructional Method
	

	Assessment Method
	

	Bloom’s Level
	

	Miller’s Level
	

	Developmental Stage
	

	Integration Level
	

	Evidence Source
	


Step 11: Final Objective
22. Final version
After completing the worksheet, revise the statement one more time.
Final Outcome or objective:



23. Plain-language check
If this statement were shared with learners, would they understand what they are expected to do?
☐ Yes
☐ Somewhat
☐ No
If needed, revise for clarity:



Step 12: 60-Second Alignment Audit
Before finalizing, answer these questions.
	#
	Question
	Yes / No / Notes

	1
	Where does this sit in the curriculum?
	

	2
	What larger outcome or competency does it support?
	

	3
	What should learners do?
	

	4
	Is the verb observable?
	

	5
	Is the scope correct?
	

	6
	What knowledge is involved?
	

	7
	What skills are involved in?
	

	8
	What professional behaviors are involved?
	

	9
	What evidence will demonstrate achievement?
	

	10
	How does this contribute to competence and progression?
	




Faculty Success Indicator
If you can answer the questions above clearly, the outcome or objective is likely:
☐ Appropriately scoped
☐ Observable
☐ Competency-aligned
☐ Developmentally sequenced
☐ Meaningfully integrated
☐ Assessable
☐ Mappable
☐ Useful for curriculum improvement
Competency


Outcome


Objective


Learning Experience 


Assessment


Progression


Evidence
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